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Who should
participate?

Assisted Living,
Housing & CCRC
Administrators,
Directors and
Managers in ALL
fields. Bring your
team!

Register
TODAY!

Aging Services of Washington

Advocates for its members in the advancement of innovation,
quality and social responsibility in aging services.

NOW Available ~ A Leadership series that will help you to be a hands on coach!

The Power of Vision
and Mission

Objectives:

Focus on creating your vision/mission that reflects accurately the

goals of your organization.

Activate your vision/mission and your commitment to make it
happen!

Explore your current vision/mission: Is it relevant? Is it clearly
understood? Does it translate into daily practice? Are all organizational members
held accountable for vision/mission implementation?

Use your vision/mission statement as the filter for decision making
and how you spend your time, money and talents.

Review and rewrite collaboratively your vision/mission based on

what you have heard today.

$75.00 ea. Choose ‘1’ or plan to participate in BOTH! $125.00 Both

Guest Speaker

Dr. Judee K. Axelsen
Vision into Reality

Fast—No wasted time,
get right to the subject
matter
Convenient—No travel
Easy—A telephone is all
you need
Ideal for multiple
listeners,
Recorded—for
convenient playback!

Herding Cats or Dealing
With Change...Part 11

Objectives:

« ldentify strategies and ideas you are willing to use as an
individual and as an organization to deal with change.

e« lLearn to facilitate change...it is a process, not an event!

« Explore obstacles to change and how you can provide support
for people for whom change is not an easy process.

« Examine obstacles to change; think about what will work for
you.

« Manage conflict because it means change is beginning to

happen.




Effective Leadership is the Difference!

; . Do you know someone who could benefit from training that
Registration Form will take their leadership skills to the next level?
Could you benefit from a series of leadership/coaching
webinars?
Now available: A leadership series that will help you to be a
hands on coach!

In these fast-paced webinars, learn how working together as a

highly effective team can produce incredible results in a short

period of time. The job is simply too big to work in isolation!

Not all of us need to work in the same way at the same time,
but we do need to move in the same direction.

Yes, We would like to participate in The Power of Vision and Mission ~
Tuesday, July 14, 10:30—Noon Cost: $75.00

Yes, We would like to participate in Herding Cats or Dealing with Change....Part Il ~
Tuesday, July 14, 1:30—3:00 p.m. Cost: $75.00
Yes, We would like to participate in BOTH The Power of Vision and Mission and Herding
Cats...Part 11! At 10:30 a.m. and 1:30 p.m. Cost: $125.00

Aging Services Member Non-Member

(Print clearly)
Full Name:

Organization:

Title/Position:

Email address:

Phone number:

Payment amount:
$75.00 Member (ea) $95.00 Non-Member
$125.00 Member (both) $145.00 Non-Member

PAYMENT METHOD: Please Invoice_ Check__ Credit Card: VISA__ MasterCard___ Other___

Name on Card: Signature:
Billing Card Address: CVB:
Credit Card #: Ex. Date:

Don’t delay! Complete this form and fax to: (253) 964— 8876

Phone: (253) 964-8870 * Questions? Email Cassi @ cmeritt@agingwa.org

1570 Wilmington Drive, Ste 220, DuPont, WA 98327 * www.agingwa.org —
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